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Division 38: Western Australian Sports Centre Trust, $138 107 000 — 
Ms L.L. Baker, Chair. 

Mr M.P. Murray, Minister for Sport and Recreation. 

Mr D. Etherton, Chief Executive Officer, VenuesWest. 

Mr G. Nordsvan, Chief Financial Officer, VenuesWest. 

Mrs E. Ramage, Chief of Staff, Minister for Sport and Recreation. 

The CHAIR: This estimates committee will be reported by Hansard. The daily proof Hansard will be available 
the following day. It is the intention of the Chair to ensure that as many questions as possible are asked and answered 
and that both questions and answers are short and to the point. The estimates committee’s consideration of the 
estimates will be restricted to discussion of those items for which a vote of money is proposed in the consolidated 
account. Questions must be clearly related to a page number, item, program or amount in the current division. 
Members should give these details in preface to their question. If a division or service is the responsibility of more 
than one minister, a minister shall be examined only in relation to their portfolio responsibilities.  

The minister may agree to provide supplementary information to the committee rather than asking that the question 
be put on notice for the next sitting week. I ask the minister to clearly indicate what supplementary information he 
agrees to provide and I will then allocate a reference number. If supplementary information is to be provided, 
I seek the minister’s cooperation in ensuring that it is delivered to the principal clerk by Friday, 30 October 2020. 
I caution members that if a minister asks that a matter be put on notice, it is up to the member to lodge the question 
on notice through the online questions system. 

The minister already has his advisers here. 

Mr M.P. MURRAY: Yes. I must say again, as I said to the previous staff, that it has been great working with them. 
I thank them for their hard work, especially under the COVID issues that threw up many curve balls, which they 
hit out of the park and did a really good job.  
[Witnesses introduced.] 
The CHAIR: Member for North West Central. 
Mr V.A. CATANIA: I refer the minister to the spending changes on page 570. The minister just outlined how 
difficult it has been for venues in Western Australia, or around the whole country and the world, and I notice that 
there are some spending changes associated with, say, some of the venues that VenuesWest have. How much of an 
impact has COVID-19 had on the finances of VenuesWest and also the flow-on effect to other organisations that 
may rent from VenuesWest stadiums or sporting facilities? What has been the impact of those organisations not 
being able to pay the rent? How has that impacted on the VenuesWest budget? 
Mr M.P. MURRAY: I think that is a very fair question. With the detail that is involved, I will be a bit broad brush, 
to say the least; we are not going to go down to the last one or two dollars. With that, I will defer to David over here. 
Mr D. Etherton: When COVID-19 struck, clearly event venues were amongst the first affected. With the directions 
that were written, our venues were shut down and so revenue stopped. What actually happened was that with the 
successful performance of Western Australia in regard to COVID-19, a number of venues opened back up. The 
financial impact in the 2019–20 year was actually only about $8 million net for VenuesWest, which is still a lot, 
but in comparison with our peers in other states, it is not a lot of money.  
Mr V.A. CATANIA: Included under “Spending Changes” are new initiatives, or what were planned but obviously 
were put on ice over the COVID situation. For example, I see there is $557 000 for “Optus Stadium Rooftop Climb 
Activities” in the 2020–21 budget and it goes up after that over the years. Has that initiative actually commenced 
or what is that spending for?  
Mr M.P. MURRAY: First we have to build it.  
Mr V.A. CATANIA: So it is not built yet? 
Mr M.P. MURRAY: It depends who you talk to. We have a rooftop walk at the moment. I am sure the member 
will be surprised by this: about 40 000 people completed that last year. Forty thousand people did a rooftop walk!  
Mr V.A. CATANIA: Madness! 
Mr M.P. MURRAY: And not one jumper; no-one jumped over! That is pretty good odds.  
In saying that, it shows the interest in that walk. VenuesWest has been very proactive in looking at other facilities 
it might be able to provide to keep the whole stadium area an active place; not just for football on the weekend. At 
the moment, the venues around the outside are going gangbusters. Organisations can be left behind very quickly. 
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In this case, the money that has been expended has kept things up to scratch. The member would probably get a little 
more detail if I deferred to Mr Etherton. 
Mr D. Etherton: I have to apologise—I gave the minister a bit of a bum steer earlier today when I gave him 
a number. My apologies for that. We forecast that 40 000 people would do the back-of-house tour at Optus Stadium 
in this financial year. We had 33 000 do it in the year before; so that is the back-of-house tour. Not many of them 
get on the rooftop; none actually get on the rooftop. In terms of the rooftop tour, the spending change seen in the 
budget is in essence our forecast of the costs to operate the rooftop walk, once it is completed. During this year’s 
summer, we will complete phase 1 of the rooftop walk, which is a walk around the roof. Next year, we will complete 
phase 2 of the rooftop walk.  
Mr V.A. CATANIA: Will there be a charge?  
[9.30 pm] 
Mr D. Etherton: Yes, there will be a charge for that. I will finish answering the first question and then I will come 
to the second question, if that is okay with the Chair. In essence, the spending change in the budget is the cost to run 
the rooftop walk. In 2020–21, we are only talking about running part of the rooftop tour and for only part of the year. 
That is why it is a much smaller number than the number in the year 2021–22, which is a full year of the rooftop walk. 
In essence, the revenue that we will earn from that—this is a spending change; that is the cost of running it and the 
revenue that we are forecasting is above that—will be a net positive financial contribution to the profit and loss of 
Optus Stadium. In terms of the charges, multiple products are being developed for the rooftop walk, including 
a product where people lean out over the stadium, a product where people sit on a seat and watch the footy or the 
cricket, a product where people walk around the roof, and a product where people just stand on the roof and look 
at the city. Each of those products will have different prices. In terms of price and product differentiation, there 
will even be different prices at sunset versus sunrise versus the middle of the day and there will even be different 
prices for the footy versus the cricket. I cannot give a really simple answer without wasting a lot of the committee’s 
time. The price will vary depending on the product.  

Mr M.P. MURRAY: Just to change my language on the rooftop walk versus the back-of-the-house tour—I call the 
back-of-the-house tour the rooftop walk because people get around very close to the top of the roof—there is an 
extension to that. I just wanted to clarify that there are two issues here. My language probably confused it a bit.  

Mr V.A. CATANIA: Can I have by way of supplementary information the range of products that are being proposed 
and the costs associated with them?  

Mr M.P. MURRAY: There is some commercial confidentiality in that area and we have to be very careful because 
people are bidding against each other and we do not want other people to jump the gun on some of these issues.  

Mr V.A. CATANIA: That is not a very good choice of words there! 

Mr M.P. MURRAY: I would rather if it was done later on with a question on notice. 

Mr K.M. O’DONNELL: I refer to page 575, works in progress, specifically the rooftop climb works. The estimated 
total cost is $5.45 million. Is the $780 000 duplicated or is it just that one item? I am trying to work out whether 
those figures going along there are an $800 000 blowout.  

Mr M.P. MURRAY: I thank the member for that question. I will defer to Mr Etherton for the answer.  

Mr D. Etherton: The first $780 000 is actual expenditure to 30 June 20 so that could include multiple years and it 
does in a number of those figures. The second column is just the 2019–20 proportion of that. In the case of that 
project, the only spending to date has been done in 2019–20 so those numbers are exactly the same. It is not a blowout; 
it is a total cost of $780 000 plus $4 675 000. The $780 000 is repeated because one is a cumulative total and one is 
this year’s total.  

Mr V.A. CATANIA: I refer to page 570, ongoing initiatives under spending changes, which has the Optus Stadium 
revised financial forecast. Obviously, during 2019–20 there has been a downturn because the stadium has not been 
at capacity, but I see that it goes up in 2020–21 steadily and is quite high in 2021–22 and then it drops by nearly 
$10 million for 2022–23 and so forth. What is the reason for the variation?  

Mr M.P. MURRAY: Again, I defer to Mr Etherton.  

Mr D. Etherton: Optus Stadium has very large events and attached to those events are big costs and big revenues. 
As the member pointed out, the reduction of $8 379 000 is an impact of COVID over three months. The $24 million 
is a reduction over the 12 months of a forecast of COVID-19. The $44 946 000 is going back to normal. It is an 
assumption of going back to normal. But in that year when we formed these budget, there are a couple of rather 
large-revenue and thus large-cost events. This line item is only about costs. I do not want to name events but some 
events will cost $8 million to put on and we might make $9 million. Some events will cost $1 million to put on and 
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we might make $1.5 million. In a year when there is the Bledisloe Cup, State of Origin, Manchester United and 
those sorts of things, the costs to run those events are substantially higher but the revenue is substantially higher as 
well. This line is about cost, not spending. The $44 946 000 represents a heavy event year and then the next two years 
are the normal event years forecast.  

Mr V.A. CATANIA: The heavy event year is 2021–22. Is the prediction that things will go back to normal in those 
years and that there will be a move from phase 4 to phase 5 to phase 6 and that COVID has disappeared? What if 
there is no disappearance of COVID and no vaccine? What will be the impact of that? Has the department done 
any modelling on the costs associated in the future years?  

Mr M.P. MURRAY: Although the forward estimates are quite important, we must remember that the budget is done 
on a year-to-year basis. Having said that, I will defer to Mr Etherton.  

Mr D. Etherton: When we form our budget, the most important thing that we need to get right is the set of 
assumptions. We go through an environmental scan to understand the broad budget assumptions that have been made 
by the state government and the federal government that relate to us. I refer to things like unemployment, the cost 
of money, inflation and those sorts of things and we insert them into the budget. We then need to make assumptions 
about the demand for our services. In the last nine months, two of the most important assumptions that we have 
had to make are what phase are we in and where are we at with the border. For the formation of the budget in the 
forward estimates, we have made the assumption that we will be in phase 5 and have open borders from the 
commencement of 2021–22. We have those assumptions and should they prove to be incorrect, there will be 
a material impact on the finances.  

Mr V.A. CATANIA: Have there been any discussions about potentially opening up the borders given that the 
department is clearly anticipating that the border will be open at the start of 2021?  

Mr M.P. MURRAY: Everyone knows that the border issue is a difficult one and that it changes on a week-to-week 
basis. It is hard to make assumptions either way. The staff do their best to make sure that the impact is minimised 
in the future. They have done a magnificent job. I must say again that when COVID first came out and we had the 
first people go into quarantine, staff from VenuesWest groups manned the phones at call centres for those who 
were in the hotels. That is how hard these groups have been working so that they still have work. Even though 
there was nothing coming in, they still had jobs because they were doing another job. They were quite willing to 
do that and I take my hat off to them. It is so important to acknowledge that. In saying that, I will pass the rest of the 
question on to Mr Etherton.  

Mr V.A. CATANIA: It was more a political question, minister, and a statement. I was being a bit cheeky. I accept 
the minister’s answer.  

[9.40 pm] 

Mr K.M. O’DONNELL: I refer to the total cost of service and FTEs under “Provision of Venues and Precincts 
Delivering Quality Sport and Entertainment Experiences” on page 574. From last year’s actuals to this year’s budget, 
the total cost of service has been reduced by $6.5 million, yet 14 more employees will be hired. How can the 
government justify increasing staff when venues have limited patronage and limited shows occurring? 

Mr M.P. MURRAY: To be quite honest, it is far easier for the man who runs the show to tell us about how the show 
is run than to hear from me, being in the middle. I defer to Mr Etherton. 

Mr D. Etherton: I will probably need to have an explanation of the question. The way the papers read is that we 
had 301 FTEs in 2018–19. We forecast that we would have 316 in 2019–20 but because of COVID-19, we had 
only 239. We dropped back by 80 FTEs. Most of those were casual staff. We are forecasting that in 2020–21 we 
will not get even close to where we were in 2018–19. Again, that is a result of COVID-19. We have responded to 
the reductions in revenue and costs. There were just not shifts available for the staff that we had. 

The appropriation was recommended. 
Committee adjourned at 9.41 pm 

__________ 
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